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[bookmark: _GoBack]My Marketing Idea
My marketing idea is to launch a new hair product that helps refresh your hair, especially for people with dry scalps. It keeps it moisturized all day without worrying about dried out hair. The new product is perfect for all types of hair, including women who wear weaves or extensions.
Consumer Trend
Scalp care is amplifying the consumer hair care regime. We are aware that 78% of consumers consider hair care an important routine, just like skincare (Chopra, 2018). According to Neutrogena’s media, customers seek a healthier hair formula that allows for everyday cleansing of hair without causing damages to hair strands or one that eliminates routine washing. For a long time, normal scalp care products have focused so much on dandruff. As a result, many brands have included dandruff care into their selection, excluding moisturizing elements in equal measure. Black women have struggled with dry hair for a long time ("China haircare market report (Updated 2020) | Mintel.com," n.d.). Many of them have attested to how they tried many big brands without noticing any changes. Well, now that is different. Our new product is prepared to tackle any hair breakage acting as an alternative to natural oils. Its composition entails a lightweight chemical formula that blends in the dry scalp and moisturizes it in seconds, leaving clients with fresh, phenomenal, and neat hair without stepping into the shower.
Industry Analysis
New hair brands are continually establishing scalp care products and tools into their product selection. The latest hair brand by Taraji Henson launched in 2020 had a tingling scalp conditioner product but lacked adequate moisturizing elements. According to skincare experts, the application of moisturizers should also incorporate the scalp. Scalp care products will contain a lot of moisturizing forms to reach a broader clientele to attract customers. According to our estimates, our annual growth rate is 5 million dollars, with a 4-5 percent yearly growth rate (Fortune Business Insights, 2020).
Competitive Analysis
The scalp care-based market report provides insightful information for business planners. Research analysts identified Sephora, LOREAL, Procter, and Gamble as top leading brands ("Mintel UK hair care bundle (Updated 2019) | Mintel.com," n.d.). The giant brands own 50% of the market share, while smaller brands account for 40%, with a steady growth of 6% annually (Dias, 2015). Scalp care products are formed for hair styling and coloring or washing for both male and female consumers. 
Positioning strategy
The professional hair care market is flourishing and winning professional’s hearts. Consumers fall in love with products due to salon association and marketing strategies; therefore, as a new product, we intend to support sales by partnering with salons and emphasizing our moisturizing elements ("Brazil haircare - Shampoo, conditioner, treatment and coloring market report (Updated 2019) | Mintel.com," n.d.). When salons agree to align their mission with new brands, they are increasing the potential return and the success of our product.
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